April 28, 2016
Special Session 6:45 pm
Mr. Healey, Mr. Gannon


Mr. Healey called the meeting to order and explained that the purpose of the special session was to consider an application to the Greenbush Trust for the restoration of the New North Church Clock.
Originally this matter had been submitted to the Community Preservation Committee by Mr. Kevin Rowe, the caretaker of the clocks.  It had been suggested that this application be put forward to the Greenbush Trust.  During the preparation of that application the question of who actually owned the clock arose.

Mr. Healey asked Ms. Foley to contact the Town Historian Alexander Macmillan and ask him to investigate the history and ownership of the clock and to report back to the Board.  

Voted - To approve the issuance of a Special (One Day) wine and malt beverages license to Sonya 	Fairhurst.

The Board then recessed to join the Zoning Board.  The Zoning Board convened the meeting at 7:00 p.m. Mr. Healey and Mr. Gannon, were in attendance in the audience but were not seated together and did not directly converse during the hearing.

The Zoning Board entertained applicant presentations, peer review consultant reports, and public input on proposed sewer mitigation, the shadow study, and the photometric plan.  The Zoning Board then opened the meeting up for comments from the public. Approximately 12 speakers offered comments regarding aspects of the project related to density, traffic, safety, and open space.

Mr. Gannon was the second speaker recognized by Mr. Fisher, Chairman of the Zoning Board, to provide comments to the Zoning Board.  Mr. Gannon stated that he was speaking as a resident of the Town.  He noted that the Board of Selectmen had voted 2-1 to approve a Memorandum of Agreement with AvalonBay and that he was the dissenting vote.  His primary concern is that the MOA gives false hope to the residents as the number of units that might be built by AvalonBay at the site. While the MOA references 190 units, he is aware that AvalonBay is negotiating to purchase the abutting property and may seek to increase the number of units in the project. He stated that the Agreement was negotiated by the Town Administrator and that his recommendations for changes to the MOA were not considered by the other members of the Board of Selectmen.

Mr. Fisher stated that he had not seen the MOA.  Mr. Gannon departed the Zoning Board hearing at approximately 8:26 p.m.

Mr. Healey was the fifth speaker recognized by Mr. Fisher.  Mr. Healey identified himself as Chairman of the Board of Selectmen and made the following comments [in this order]:  
·        Thanked the Zoning Board and Zoning Administrator for their work
·        Noted that this was a major project for the Town and that he saw the role of the Board of Selectmen was to educate the public regarding the 40B issues in the town in the light of the number of 40B projects currently being proposed and that the BOS did this through the informational meetings it held with AvalonBay and Alliance.
·        Noted that the Town is still grappling with the 10% affordable housing units issue.
·        He emphasized that it is the Zoning Board’s job to make the decision on the project with appropriate conditions.
·        With respect to the MOA, Mr. Healey noted that he gave direction to the Town Administrator as to negotiation of the Agreement
·        He noted again that it is the Zoning Board’s decision with respect to the project, but that there is a substantial contribution of $1,000,000 to the town toward a new ladder truck if the project is approved.
·        He also noted that the town would benefit from the safe harbor with respect to future 40B projects by approval of this project
·        He was encouraged to hear that AvalonBay was making a good faith effort to work with the neighbors
·        He noted that under the MOA, the Board of Selectmen would join the applicant in a LIP application
·        He stated that it was no secret that the town is under a time pressure with respect to other 40B projects but that it was not intended to put pressure on the Zoning Board.
·        He stated that the project would include ancillary benefits to the town, like the fire truck.

Mr. Fisher stated that he appreciated the comments from the Board of Selectmen, but noted again that the Zoning Board has not seen the MOA and that local concerns, such as safety, would be addressed by the Zoning Board, and that their decision would not be influenced by the gift of the fire truck.

Ms. Janine Suchecki, a resident of Park Circle, spoke in support of Mr. Healey’s comments. She noted that she is not an abutter to any of the 40B projects being proposed but is concerned by all of the projects in the town and stated her feeling that AvalonBay has worked the most with the community for a positive outcome.

A few residents, in addition to commenting on aspects of the project, expressed concern as to timing of the BOS vote and whether it appropriate for the BOS to enter the MOA before the Zoning Board was done with its hearing, and that the BOS put too much pressure on the Zoning Board.

Mr. Fisher responded that he did not feel pressure as a result of the Board of Selectmen vote and noted again that the Zoning Board would make its decision in accordance with appropriate 40B guidelines.

Ms. Susan Murphy, the town’s real estate counsel, noted that the Zoning Board members had not seen the MOA, and that residents interested in more information about the MOA are encouraged to watch the recording of the BOS meeting where the MOA was discussed.

After completion of public comment, the Zoning Board continued its hearing until Wednesday, May 4, 2016 at 7:00 p.m.



Betty Foley
Assistant Town Administrator
